
Property Information

Property: The Resort at Pedregal

Location: Cabo San Lucas BCS, Mexico

Rooms: 119 keys

Type: Luxury Resort

Open Date: 2009

Last Renovation: 2018

Deal Background

Topline Performance Improvement

Unique Property Dynamics

• Under RHF management, the hotel grew cashflow at an approximate CAGR of 20% over five years.

• Ramsfield has used creative revenue management to drive topline performance, focusing on finding the right mix of 

leisure and group business to maximize both RevPAR and ancillary revenues.

• Focusing on higher-rated business has driven additional revenue per occupied room ("POR") to ancillary revenue 

streams, including Food & Beverage, Spa, and Retail.

• Food & Beverage Revenue has increased 50% since 2013, a CAGR of 7%. Much of this success has come from 

understanding the guest demographic, capitalizing on local covers, and increasing group/banquet business.

As manager, RHF restructured the human resources department and constantly invested in our 

employees, building state of art training programs for all hotel staff.

Investments led to greater guest satisfaction and hotel ranking, but more importantly greater 

employee satisfaction and significantly reduced turnover.

• The hotel has also had enormous success with its Spa department, transforming it into a world-class spa with the only 

Forbes 5-Star designation in Cabo. By creating a more targeted spa menu, focusing on the guest experience, and 

capitalizing on group demand, the hotel has increased Spa Revenue POR by 17% since 2013.

RHF's refocused strategy lead to a 18% increase in room revenues from 2013 to 2019, lead by a 12% 

ADR increase and growing occupancy from 65% to 70%; these targeted improvements contributed to 

RevPAR penetration increasing from 97% to 108%.

RHF's initiatives resulted in a 13% increase in POR rooms' profitability since 2013 and 6% decrease in 

overall overhead; overall, NOI margin increased from 24% to 40%.

RHF increased group room nights 72% and revenues 127% as we moved from 91%/9% transient/group 

segmentation to 82%/18%; transient revenues actually increased 10% during that time as we created 

rate compression.

Banquet revenues increased 139% and contributed to F&B profit margin growing from 44% to 52%; 

meanwhile, total F&B revenues increased 40% as covers grew 30% and average check increased 8%.

• The Resort at Pedregal is an unbranded luxury property in a branded market, forcing RHF to rely on self-sourced 

business and create its own brand; despite this, the Resort became one of the most rewarded and highly-regarded 

resorts in the world.

• As such, RHF has capitalized on its sales and marketing team, outside PR agency, and its knowledge of luxury resorts to 

create awareness of the independent property and foster guest loyalty, resulting in a 40% guest return rate annually.

• The property includes 31 villas split into 272 fractional shares. Eight villas were sold to 59 third-party owners as part of a 

fractional program overseen by RHF. Upon taking over, RHF rightsized the budget to operate more efficiently.

• The property also contains seven luxury Casonas homes. RHF added three of the Casonas into the hotel inventory to 

meet guest demand and has furnished one of the other villas to sell as event space.

Direct booking revenues increased 20% from 2013 to 2017 as direct net ADR increased 13%; web 

bookings, our most profitable, increased 15% to make up 26% of reservations.

5 Food & Beverage outlets, including the acclaimed El Farallon cliffside restaurant

1,748 SF of indoor meeting space / +10,000 SF of outdoor space

• The Resort at Pedregal, an irreplaceable property, is built into the side of a mountain with stunning coastal views. Only 

accessible by a private tunnel, the property is one of the most awarded hotels in Mexico.

• The property originally opened as the Capella Pedregal in 2009 and RHF first took over full asset management duties in 

2011.

• RHF later took over full management in 2014, rebranding the property as the independent Resort at Pedregal.

Deal Highlights

119 luxury guestrooms containing 178 bedrooms (44% suites)

Oceanfront views and personal plunge pool in every guestroom

7 luxury casonas

Only Forbes 5-Star Resort and Spa in Cabo, and one of two in Mexico

Outcomes

RHF restructured the operation, created a fractional owner assembly, right-sized the budget, and 

properly allocated costs.

NOI substantially increased from a deficit before RHF took over asset management in 2011; GOP 

operating margins increased from just 18% to over 50%. Under RHF management, NOI increased 

nearly 30% by 2017.

Hurricane Odile devasted the Cabo market in September 2014, before RHF's eventual management 

takeover; as asset manager and then manager, RHF oversaw the recovery and restoration process.

RHF managed a $21 million renovation and restoration project, reopening RAP four months after the 

storm, six months before its competitors; on top of this, RHF has managed over $30 million of capital 

projects since taking over management.

Examples of Ramsfield Initiatives

RHF discovered missed opportunities and inflated costs when inserted as asset manager, leading to 

RHF taking over cash management and revising operational practices.

RHF discovered structural deficiencies in the 272-share fractional ownership program that 

contributed to third-party owner discord, inflated costs, and inefficient expense management.

As manager, RHF revamped sales and marketing efforts, completely redeploying the sales team while 

refocusing marketing strategies to boost topline revenues and increase market penetration.

Previously overlooked, RHF identified group and incentive travel as an untapped source of business, 

especially during mid-week and shoulder/low seasons.

Along with increasing group business, RHF focused on growing banquet and event business without 

disrupting our overall F&B operation.

Since taking over management, RHF has focused on increasing direct bookings through the hotel's 

website and call center to boost net revenues and decrease reservation expenses.

RHF focused on increasing profitability of the Resort by right-sizing staff, creating operational 

efficiencies, investing in systems, and reducing overhead .

RHF Managed


